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B  

 
 

Report to the Licensing Committee 

12 November 2013 

Hackney Carriage Fares, 2013 - 2014 

 

1.0 Key Points 
 
1.1. The purpose of this report is to consider proposals for a requested increase to the 

Hackney Carriage table of fares for the year 2013 – 2014. 

1.2. The last increase to the Hackney Carriage fares table was undertaken December 2012. A 
copy of the current table of fares is set out in Appendix A of this report.  

1.3 The increase is being requested by the Hackney Carriage Association further to the 
balloting of their members. 

 

2.0 Recommendations 
 
2.1. The Committee is requested to consider the fol lowing proposal put forward by the 

Executive of the Crawley Hackney Carriage Associati on: 
 

I. That the starting tariff (for Tariff 1) which is  currently £3.80 be increased to 
£4.00, this will equate to an overall rise of 20p r egardless of distance. 

II. The current “running mile of £2.11 (on Tariff 1)  be increased by 20p to £2.31. 
III. Waiting time currently set at £15.00 per hour (on Tariff 1) is increased by 8% to 

£16.20. 
IV. Tariff 2 returned to time and a half. This woul d set Tariff 2 at £6.00 for the first 

mile. 
V. Tariff 3 to be returned to double time. This wou ld set Tariff 3 at £8.00 for the 

first mile.  
VI. The soilage charge to be increased from £55.00 to £75.00. 
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2.2 If the Committee decide to accept the proposals , then it grants permission to 
advertise the above recommendations in the local pr ess and resolve to adopt the 
table of fares as set out in the Appendices togethe r with any inclusion or exclusion 
resolved by Members. 

 
2.3 Should any objection be made to the advert duly  placed, the Committee must meet 

to consider any objection that may be lodged within  the specified time period. If no 
objection is received it is recommended that the Co mmittee resolve to approve the 
proposals with an implementation date set for 4 Dec ember 2013. 

 
 

ANGELA TANNER 
Head of Planning and Environmental Services  
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3.0 Background 
 

3.1  The Council as Licensing Authority for the Borough of Crawley is the appropriate authority 
for the purposes of setting Hackney Carriage fares in accordance with Section 65 of the 
Local Government (Miscellaneous Provisions) Act 1976. 

 
3.2 It is the Council’s informal policy to consult with the relevant trade association when 

establishing an appropriate ‘table of fares’ to apply for the following year. 
 
3.3  Following consultation with the local hackney carriage trade a report is drafted and 

presented for the consideration of the Licensing Committee. 
 
3.4 The report includes the hackney carriage trade’s proposals and officers views if 

appropriate as regards possible alternative options. 
 
3.5 Subject to the approval of report by the Licensing Committee the fare structure for the 

following year is published in the form of a public notice in the local press.  A statutory 
period of not less than 14 days is allowed for any objection to be submitted. 

 
3.6 A copy of the notice shall at all reasonable times be available to the public for inspection 

without payment at the Town Hall for a period of 14 days from the date of first publication. 
 
3.7 If objections are received, they are reported back to the Licensing Committee for due 

consideration.  The Licensing Committee may then decide to proceed with the advertised 
table of fares or amend it, having taken into account any objection.  

 
3.8 If no objection is received, the proposed table of fares takes effect on the date specified by 

the Licensing Committee. 
 
3.9 The table of fares set by the Licensing Committee will continue in that form until such time 

as the Licensing Committee determine. However, the Council’s standard practice is to 
review these fares annually to prevent potential large increases.  

 
4.0 Determining the New Hackney Carriage Fares 
 
4.1 The last increase in the Hackney Carriage fare table was applied on 7th December 2012. 

The Hackney Carriage trade requested a 20p increase on the initial flag fare and 
Committee decided that an increase of 20p on the flag fare would be approved. The 
current table of fares is shown in Appendix A . 

 
4.2 At the meeting on 12th November 2012 Elected Members also requested the following:- 
 
 That officers of Crawley Borough Council invite the Hackney Carriage 
 Association, on the next occasion that the Hackney Carriage Association ask 
 for an increase in Hackney Carriage Fares, to provide evidence in support of 
 their request including: information relating to fuel and insurance increases; the 
 estimated percentage increase in profit in the average working week should 
 their proposed increase be agreed; and comparison and trend figures for the 
 past two years showing inflationary pressures compared with changes to their 
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 income for themselves (profits). 
  
4.3 Following consultation with the Crawley Hackney Association the Council received an 

email on 20th October 2013 which outlined the Hackney Carriage trade’s proposal as set 
out in Appendix B   

4.4 The report includes the Hackney Carriage trade’s proposals and a comparison of charges 
with that of the neighbouring local authorities at Appendix C . These are based on last 
year’s tariffs and it is not known whether or not our neighbouring authorities are planning 
an increase for the forthcoming year. 

 
4.5 A further table has also attached which shows Tariff 1, Tariff 2 and Tariff 3 comparisons 

with the other authorities and covers 1-5 mile and 10 mile. This is attached as Appendix 
D. 

 
5.0 Ward Members' Views  
 
5.1. The Council on this occasion has not consulted or sought the views of Ward Members as 

this matter is not ward specific. There is also a formal consultation process, as described 
above. 

 
6.0 Staffing, Financial and Legal Implications/Powe rs 
 
6.1. The increase of Hackney Carriage fares is controlled by statute and set independently of 

the procedure used to set the Council’s general fees and charges. 
 
6.2. The legislation sets out a statutory period regarding the time allowed for objection.  Unlike 

other sections of the Act which allow for objectors or aggrieved persons to appeal to a 
magistrates court, Section 65(4) requires all objections to the proposed table of fares to be 
referred to the licensing authority which made the original decision. 

 
6.3 There are no extra staffing or financial implications to the Council. 
 
6.4. Article 1  of the First Protocol of the Human Rights Act 1998 entitles every person to the 

right to peaceful enjoyment of their possessions, which includes their livelihood or their 
means of earning it.  The impact of a fare tariff may affect a person’s livelihood or their 
means of earning it.  In setting a fare tariff the Council must consider the impact on both 
the public and those whose livelihood may be affected. 

 
7.0 Risk Implications  
 
7.1 None. 
 
 
8.0 Environmental Implications  
 
8.1 None. 
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9.0 Links to the Sustainable Community Strategy and  Corporate Plan 
 
9.1 The proposals contained in this report relate to the following key areas of the Sustainable 

Community Strategy 
   
 

Community Cohesion  Community Safety y 
Young People and 
Children 

 Health and Well Being  

Older People  The Environment y 
The Local Economy  Y    Social Inclusion  

 
The following key principles are applicable:- 
 
(i) Working together   y 
(ii) Dignity, respect and opportunities for all   y 
(iii) Involving People   y 
(iv) Making it last   y 

 
The report relates to the following areas in which the Council operates to enhance the 
town and the quality of life of local people:- 

 
(i) Prosperity  y 
(ii) Community  y 
(iii) Environment   y 
(iv) Value for Money y 

 

10.0 Reasons for the Recommendation 
 
10.1. Members of the Hackney Carriage Trade have requested that the Council consider the 

current fare structure, in the light of the rising cost of inflation.  
 
10.2. The procedure for changing the fares requires the Licensing Committee to consider the 

matter and decide a fare structure that they consider to be appropriate. This needs to be 
carried out bearing in mind those affected, namely the Members of the Hackney Carriage 
Trade, their customers, and the public. 

 
10.3 Although the views of the trade are particularly relevant they are only one factor to be 

considered. 
 
10.4 The Licensing Committee may also make any changes to the table that it considers 

reasonable and appropriate.  
 
10.5 A decision needs to be made at this meeting to enable the relevant statutory consultation 

to be completed. 
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11.0 Background Papers 
 
11.1 Letter from the Crawley Hackney Association received 25th October 2013. 
 2012 -2013 Hackney Carriage Fares Tariff Card. 
 Taxi Tariffs from neighbouring authorities. 

 
 

 
Contact Officer:  Bill Nailen 
Direct Line: 01293 438734 
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Appendix A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 B8 

Appendix B  
 

Crawley Hackney Carriage Drivers Association 
c/o 4 Juxon close 

Crawley 
RH11 8JY 

01293-853719 
martinfeasey@sky.com 

 
Environmental Health Department 
Crawley Council 
Civic Hall, Boulevard 
Crawley, W Sussex 

 
Ms Tanner,  
 
As per the request from your office following our ballot result please find below the rationale 
supporting a request for 
 

• an increase of 20p on the start rate for the first mile (currently £3.80) 
• an increase of 20p on the running mile rate (currently 2.10) 
• Return Tariff 2 back to Time and a Half 
• Return Tariff 3 back to double time 

(Both these Tariff’s had been frozen at the request of the drivers in 2006) 
 
The total impact of this on a journey of 2.4miles is 40p or 6% 
 

• increase of the soilage charge from £55 to £75 
• waiting time to increase in line with proposed tariff increase at 6% 
• Night rate to be returned to time and a half  
• Vehicles with a capacity of more than 4 passengers entitled to charge Tariff 3 between 

midnight and 6am 
 
To support our proposal we have analysed the main costs incurred by Hackney Carriages 
licenced by Crawley Council. 
 
 
Cost incurred 2006 2013 % increase 
CBC Licence Costs 240 331.5 38% 
Insurance £1250 1750 38% 
Fuel Costs 96.3p/ltr 136.9p/ltr 42% 
CBC Drivers (DVLA) 50 71.50 43% 
Current charge for 2.4miles 5.70 6.30 11% 
 
 
As is clear we have experienced consistent and extremely high increases in costs over the last 7 
years.  
 

mailto:martinfeasey@sky.coM
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Over this period we have received no increase in the running mile rate on daytime tariff 1 and a 
total increase of 60p, or less than 3% per annum, solely on the first mile rate.  (and we froze the 
Time and a half tariff 2 and double time tariff 3) 
The Insurance figures are based on a typical Taxi with 6 years no claims bonus.  
 
This is impacted even more when average mileage is down from ~80k per vehicle in 2006 to 32k 
in 2013 a drop of 60%. (These Mileage figures include private hire vehicles.)  
 
There are a number of other significant increases in running costs that we have experienced in 
recent years including 

• Required Medical Certificate – previous costs £25 through Gatwick Penta Hotel 
doctor  however as per the requirements of Crawley Council using our own GP - 
£96 (per 3 years) 

• Vehicle Maintenance –  on average an increase from £2k P.A in 2006 to £6k in 
2013 

• Breakdown Cover – up 30% on average.(for the 7 year period 
• Plating a new Taxi up from £25 in 2006 to £140 in 2013 This cost is impacted when 

a driver has to use an Insurance replacement Taxi, 
     While his Taxi is being repaired. 

 
It is for these reason that we believe the proposed tariff increase is reasonable. At the current 
rates it is getting harder for Hackney Carriage drivers to make ends meet.  We provide a valuable 
service to the community, supporting wheelchair passengers, remote areas and local commuters 
to other transport connections when public transport fails.  
 
We are happy to provide evidence to support the above figures.  
 
In addition we are requesting an increase in the soilage charge to match the minimum required to 
take a claim to small claims court.  This will continue to act as a deterrent but provide a legal 
channel should it be required.  
 
The proposed increase in waiting time charge is in line with the tariff increase.  
 
We would also ask for time and a half to be restored to Tariff 2 and for vehicles accommodating 
more than 4 passengers to be able to charge Tariff 3 as at the moment they are not able to 
charge more between midnight and 6am. The insurance for vehicles for more than 4 passengers 
is £456 more p.a than the figures illustrated above.  
 
I believe that we have put together a strong argument for all of our proposals and I look forward 
to hearing from you in the near future. 
 
Kind regards 
 
Martin Feasey 
Secretary 
Crawley Hackney Carriage Drivers Association 
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Appendix C  
 
 

TABLE OF MAXIMUM FARES 
 

FOR VEHICLES CARRYING 1 - 4 PERSONS 
 
TARIFF 1 - Effective for hiring begun between 07.00am and 11. 29pm  
For the first 1200m or 6min 25 secs or combination of distance & time (or part)  £3.80 
For each additional 85m or 20 secs or combination of distance & time (or part)  £0.10 
 
TARIFF 2 - Effective for hiring begun between 11.30pm and 06. 59am 
For the first 1200m or 6 min 25 secs or combination of distance & time (or part)  £5.70 
For each additional 85m or 20 secs or combination of distance & time (or part)  £0.15 
 
TARIFF 3 - Effective from midnight to midnight on B ank Holidays,  
Public Holidays, Christmas Day and Good Friday and from 6pm New Years Eve 
For the first 1200m or 6min 25 secs or combination of distance & time (or part)  £7.60 
For each additional 85m or 20 secs or combination of distance & time (or part)  £0.20 
 
FOR VEHICLES CARRYING 5 - 8 PASSENGERS 
 
TARIFF 4 - Effective for hiring begun between 07.00 am and 11.29pm 
For the first 1200m or 6 min 25 secs or combination of distance and time (or part)  £5.70 
For each additional 85m or 20 secs or combination of distance and time (or part)  £0.15 
 
TARIFF 5 - Effective for hiring begun between 11.30 pm and 06.59am 
For the first 1200m or 6 min 25 secs or combination of distance & time (or part)  £7.65 
For each additional 85m or 20 secs or combination of distance and time (or part)  £0.20 
 
TARIFF 6 - Effective for hiring from midnight to mi dnight on Bank Holidays,  
Public Holidays, Christmas Day and Good Friday and from 6pm New Years Eve 
For the first 1200m or 6 min 25 secs or combination of distance & time (or part)  £10.20 
For each additional 85m or 20 secs or combination of distance or time (or part)  £0.30 
 
EXTRA CHARGES 
Where licensed to carry 1-4 passengers, each passenger in excess of two   £0.10 
Where licensed to carry 5-8 passengers, each passenger in excess of six   £0.10 
For each box or package carried outside the passenger compartment of  
the vehicle           £0.10 
 
SOILAGE CHARGE 
If this vehicle is damaged or soiled by a passenger the driver or proprietor is entitled to recover all costs of 
cleaning or repairing such damage or soiling from the passenger/person responsible. 
 

Please report any comments or complaints to: 
The Licensing Officer, Park House, North Street, Ho rsham, RH12 1RL 

Tel: 01403 215471 
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Appendix D 
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